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WHERE DOES YOUR OFFICE REPORT? 

Student Affairs/Campus Life 
 
Advancement/Development 
 
Foundation/Alumni 
 
Enrollment Management 
 
Academic Affairs 
 
University/College Relations 
 
Other? 
 
 



SESSION AGENDA 

Overview of university parent and family 
communications trends 
 

Wake Forest case study 
 

 School profile 
 

 Communications strategy 
 

 Impact of the Daily Deac blog 
 

How your school could get started with a parent blog 
 

Future research 



BUT F IRST…AN EXERCISE 

I see… 
 

I hear… 

I feel… 

I smell… 

I taste… 



GROWTH OF PARENT AND FAMILY 
COMMUNICATIONS  

When did you create a parent office? 
•  2.2% - prior to 1970 
•  17.8% - in the 1990s  
•  46.3% in the 2000s 
•  15.1% in the 2010s 

2013 National Survey of College and University Parent Programs,  
   conducted by Marjorie Savage, University of Minnesota 



GROWTH OF PARENT AND FAMILY 
COMMUNICATIONS  

2013 National Survey of College and University Parent Programs,  
   conducted by Marjorie Savage, University of Minnesota 

2003 
• 8.5% of survey respondents had a website for 

parents and families 
2013 
• 99% had a parents and families website 
• 75.6% had a front page link to their parents and 

families website 



GROWTH OF PARENT AND FAMILY 
EXPECTATIONS AND BEHAVIOR  

Information 
• Grades 
• Student schedule 
• Campus activities and resources 
Customer service 
• Tuition (public or private) is a significant 

investment 
 

 
  * 2012 Parent Survey, conducted by Marjorie Savage, University of Minnesota 

78% of parents reported 
communicating with 
their student daily or 2-
3x/week* 



GROWTH OF PARENT AND FAMILY 
EXPECTATIONS AND BEHAVIOR  

Messages parents receive 
• Strongly encouraged to be 

involved K–12; parental 
involvement leads to student 
success! 

• Parents expect college 
communications and inclusion 

• Frustration with FERPA, HIPPA 

* 2009 article by Kirsten Kennedy “The Politics and Policies of Parental Involvement”   



1,313 first-year students entered Wake Forest  
in the fall of 2016 
 

Undergraduate students: approximately 4,800 
 

Total enrollment:  
approximately 7,700 
 

Private university with 
liberal arts curriculum 
 

Division I athletics 
 

Winston-Salem, NC 

ABOUT WAKE FOREST 



Started in fall 2009; largely electronic 
 

 
 
 
 

HTTP: / /PARENTS.WFU.EDU 



 

 
 
 
 

PARENTS AND FAMILIES WEBSITE 



 

 
 
 
 

PARENTS AND FAMILIES WEBSITE 



 

 
 
 
 

PARENTS AND FAMILIES WEBSITE 



E-NEWSLETTER 



STOP,  DROP,  AND ROLL 



DAILY DEAC BLOG 

Gives parents a casual look 
at what is happening on 
campus – allowing families 
access to information 
beyond ‘official news’ or 
‘marketing’ 



On website or subscribe via Feedburner 
 
New blog post each  
weekday, all year 
 

Topics range from  
campus events, tips  
for parenting college 
students, impressions 
of campus, pictures,  
etc. 
 
2,077 subscribers 
    
 

DAILY DEAC BLOG 



Gives families a way to engage 
 

Lets you present messages you want families to hear 
 

Provides a connection to the student experience – 
while encouraging an appropriate distance 
 

Introduces staff for future  
questions or concerns  
 

Keeps your school in the  
front of families’ minds 
…and this created an 
unexpected outcome:  
giving 
 

WHAT DOES DAILY BLOGGING DO? 



A DEVELOPMENT PERSPECTIVE 

To move a family towards a major gift, a  
Development Officer must invest time in a prospect (phone 
calls, personal visits, emails, etc.) 
 

Because it is high touch, this kind of cultivation can only be 
done with a small portion of the prospect pool (10-20%) 
 

“Make sure your prospects think about Wake Forest at least 
once a month” 
 



Daily 
blogging = 
continuous 

engagement 

Primes the 
pump for 

an ask 

Stewardship 
via blog 

connection 

Cultivation 

Solicitation 

Stewardship 

BLOGGING AND THE CULTIVATION 
CYCLE 



DAILY DEAC IMPACT FY16 

    
Daily Deac subscribers 

  

  
Non-subscribers 

  
Made a gift to the Wake Forest 
Fund in FY16  

  

33% 
  

15% 

  
Made a gift to the Wake Forest 
Fund OR any other part of 
WFU in FY16  

  

58% 
  

29% 

  
Average gift to the WFF in 
FY16 

  

$3,782 
  

($2,830 if you exclude 
the top 5 gifts as 

outliers) 

  

$2,548 
  

($1,869  if you 
exclude the top 5 
gifts as outliers) 

  



CORRELATION OR CAUSATION? 



DAILY DEAC IMPACT 

“Participation-level gifts”  
= annual fund gifts under $5K 
 

Families likely not to have been in a Development Officer’s 
prospect pool 
 

9.2% overall increase from FY 2009-15. Segment increases:   
 

105% increase in gifts $1-24 
 

41.3% increase in gifts $2,500–4,999  
 

20.5% increase in gifts $500–749 
 

11.95% increase in gifts greater than $500  



DAILY DEAC IMPACT 

FY15 Communications survey results: 
 

95.7% of parent respondents rated the Daily Deac 
excellent, very good, or good 
 
97.8% rated Wake Forest’s overall parent 
communications as excellent, very good, or good 
 



IMPACT OF PARENT 
COMMUNICATIONS FY06-16  

$[VALUE] 

$[VALUE] 
$[VALUE] 

$[VALUE] 
$[VALUE] $[VALUE] 

$[VALUE] 
$[VALUE] 

$[VALUE] 
$[VALUE] 

3,351,918 
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78% increase in dollars raised 
between FY09 and FY15 

FY10: start of robust parent and 
family communications program 



IMPACT OF PARENT 
COMMUNICATIONS FY06-16  
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45% increase in donor numbers 
between FY09 and FY16 

 

FY10: start of robust parent and 
family communications program 



Friend/Other  
$50.3M, 9% 

Corp/Fdn. 
$71.4M, 13% 

Parents  
$103.9M 

19% 

Young Alumni 
$10.9, 2% 

Emerging 
Alumni 

$89.3M, 17% 

Mature 
Alumni 

$220.1M, 
40% 

Parent/Family giving comprises 
$104 Million or 19% of total 

campaign revenues! Wake Forest is one 
of only two research 
universities (with 
Brown) where 
parents have been 
responsible for at 
least 10 percent of 
total institutional 
giving in FY 11-16. * 

PARENTS AND THE WAKE WILL 
LEAD CAPITAL CAMPAIGN 

* Voluntary Support for Education database   



Campus spaces 
 

Iconic moments 

Special events Key people 

ONE MORE EXERCISE 



WHAT DO YOU NEED TO GET 
STARTED? 

• Blogger(s) 

 Institutional knowledge 

 Discernment 

 Not someone from PR or Development - we don’t 
talk about money  
except at end of Dec.  
& end of June 

 You don’t have to  
hire a new FTE 

 Use campus partners 



• Determine your   

 Voice – personal? casual? formal? 

 Purpose – news? entertainment? advice? 

 Frequency 

 Response to  
feedback – will you 
reply? If so, to all?  

 

WHAT DO YOU NEED TO GET 
STARTED? 



• Web-authoring software 

 Word Press – free and open source 

• Opt-in? or Opt-out? 

 Feedburner via Google 

• How to track subscribers  
in your Records system 

 Essential to tying  
to behavior  

WHAT DO YOU NEED TO GET 
STARTED? 



• Publicize it at every opportunity 

 Campus days for accepted  
students 

 Summer mailing to new  
families 

 Move-In 

 Push an email out at the  
start of each academic year 
(preferably from a parent  
leader)  

WHAT DO YOU NEED TO GET 
STARTED? 



LESSONS LEARNED:  PROS 

• Engaged, happy parents and families 

• Feel more value for their tuition 

• Visibility for your parent/family office 

• Helps campus partners 

• Can coach appropriate  
parenting styles for 
college students 

• You can engage families 
sooner (ED admits, even 
during admissions cycle) 



LESSONS LEARNED:  CONS 

• More family engagement means more  
questions/calls/emails for your office 

• Define your purpose and scope from the beginning 

• Why didn’t you talk about..? 

• Coverage for PTO: what  
if you miss a day? 

• Slow summer news cycle 

• Feedburner doesn’t  
feed to Records system 



FUTURE RESEARCH 

Very little research exists on parent engagement and 
blogging (for attitudinal or giving behavior). 
 
We are looking for partners!  If you begin a parent 
and family blog, please tell me! We want to track 
which schools are blogging and the results you see. 
 

Betsy Chapman 
chapmaea@wfu.edu 

336.758.4845 

mailto:chapmaea@wfu.edu


Questions? 
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