
Elevating Your Engagement 
for Contemporary Parents 

A partnership between  
Penn State University and CampusESP 



Penn State Parents Program 
Program goals: 
• Central resource  
• Involvement opportunities 
• Information about the student experience 
• Communications 
About the office: 
• Office opened in 2010 
• In Student Affairs with close relationships with 

Undergraduate Education and Development 
• 2.5 FTE 

 



Who We Serve 
• 70,000+ University Park parents & families 
• 60% in-state families 
• 40% out-of-state families 

– Including 10% international families 
• 58,000 receive monthly email newsletters 
• 10,000 attended Parents & Families Weekend 
• 8,500 new families welcomed at NSO 
• Thousands of prospective families 



Who We Serve|Part 2 
• Campus Diversity 

– Asian – 6% 
– Black/African American – 4% 
– Hispanic/Latino – 6% 
– White – 65% 
– Two or more races/other – 3% 

• About 75% Students – some kind of aid 
– 62% Loans 
– 26% Pell-Grant Eligible 

• First in Family 



Why “We” Communicate 
If institutional philosophy is clearly 

articulated, messages vary by student 
and family characteristics, student 
privacy is balanced with parental 

expectations, and there is a clear point 
of entry, parents can be helpful.  

 
(Shoup, Gonyea, & Kuh, 2009) 



Parent Involvement Levels 



Parent involvement levels are 
very high for most colleges 



Parent involvement can be 
tough for colleges to manage 



Parent engagement can have a 
positive impact 



Evolution of Penn State’s 
Communications 

• 2010 
– Printed: guide, brochure, invitations, schedules 
– Electronic: eNews, website, new parent/family 

emails, curated university news email (uses in-
house email system for all emails) 

• 2015 
– Converted eNews into email with links; Parent to 

Parent Blog 
• 2016 

– Eliminated or reduced design and print materials 
– Started social media 
– Pilot Campus ESP for families of FYS 
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What is CampusESP? 



Turn parents into partners 



https://psu.campusesp.com/


Campus ESP Pilot at Penn State 

• Why Penn State?  
– Campus ESP reasons 

• Rural parents are most involved, big test to see 
if we can scale, “enthusiasm at all levels” 

– PSU reasons 
• Slick design, more nimble, interactive, saves 

staff time, good story 
• Roll-out strategies 

– Opt-out 
– No FERPA integration 

 
 



What Went Well 
• Easy 
• Saves time 
• Engaging - families like it 
• Stories have a place to “live” 
• Access to user data 
• User database 
• Email open rate – 61%+ 
• Click through rate – 14% – 23% 



Parent Survey Results 



Challenges 
• Buy-in with administration 
• Financing 
• Managing two systems during pilot 



Thank You | Questions 
Cyndy Hill 
Director | Parents Program 
cyndy@psu.edu 
814-863-1313 
 
 

Dave Becker 
CEO | CampusESP 

dave@campusesp.com 
215-776-2589 

mailto:cyndy@psu.edu
mailto:dave@campusesp.com
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