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Agenda

⊡ Purpose
⊡ Historical Context
⊡ Process
⊡ Challenges
⊡ Lessons Learned
⊡ Q & A

 



Why do organizations, groups, 
and companies change their 

image, logo, or brand?

Context











What do you think of your 
branding, logo, and identity? 

Why do you think you might 
change yours?

?



PRE-2005



2005-2016/17



“
The only thing constant in life is change.

-Heraclitus



IDENTIFY THE NEED 
TO CHANGE

⊡ Inclusive Practices
⊡ Institutional Benchmarking
⊡ Expiring shelf life



Phases of Rebranding
How did we do this?



CAROLINA 
CREATIVE 
SERVICES



USING A VENDOR

⊡ Using a vendor/campus partner
□ Partnered relationship
□ We have used their services in the past
□ Relatively inexpensive
□ Understanding of greater UNC 

branding guidelines and parameters
□ They also created the previous logo and 

were ready to change it 



BRAINSTORMING



BRAINSTORMING WORKSHEET

GENERAL DEPARTMENT 
QUESTIONS

REBRANDING
QUESTIONS

ACTIVITIES

⊡ Things we value
⊡ 3-4 adjectives that describe our office or what we can offer
⊡ 3 of our strengths (what is the most unique strength we possess?)
⊡ How do we want people to perceive us?

⊡ What do people think of the current brand?
⊡ Who is it currently targeted to? Who should the new brand be 

targeted to?
⊡ What tone of voice or personality would you like your new 

brand to have?
⊡ What colors should be included in the new brand?

⊡ Make a list of words that describe your potential brand: 
personality, emotional attributes, etc. 
□ How do you want people to feel when they see your new 

brand? 
□ What do you want people to associate with your new 

brand?
⊡ Write your brand name in the center of a page and create a 

mind map of anything that comes to mind when you think of it



A PICTURE IS WORTH 
A THOUSAND WORDS



A PICTURE IS WORTH 
A THOUSAND WORDS



STAFF FEEDBACK



NARROWING IT DOWN



FINALISTS



THE FINISHED PRODUCT



THE STYLE GUIDE



INTERNAL UPDATES

⊡ Website
⊡ Office materials (business cards, name tags, etc.)
⊡ Publicity materials (pens, rack cards, table 

tops/cloths, etc.)
⊡ Publications 

□ New Student Guide
□ Carolina Family Handbook
□ Tar Heel Beginnings Planner

⊡ Style Guide



COMMUNICATING CHANGES

⊡ Tailored to different audiences
□ Students
□ Families

■ Paired with Family Experience Survey

□ Offices and Departments
■ Included Style Guide and recommendations for updating 
■ Pre-Orientation meetings with partners



CHALLENGES

⊡ Cleaning Up
□ Ongoing process of catching old information

■ Letting offices know to update their websites, checklists, 
communications, etc. 

■ URL changes
■ UNC website searches
■ Google



THANKS!

Questions?

Albert Perera

albert@unc.edu

Justin Inscoe

inscoe@unc.edu
Jenn Mallen

jennmallen@unc.edu


